Food and Agriculture
@gﬁ Organization of the

United Nations

: @
SOCIAL ANALYSIS D
I O R l N C LUS lVE ALYSIS FOR | SOCIAL ANALYSIS FOR IN SOCIAL ANALYSIS FOR INC
<L VESTMEN"I\'lsC LUSIVE NVEg%EI;JETsC LUSIVE AGRIFOOD INVESTMENTS HUSIVE

Social Analysis Guidelines and
e-learning courses




Time (Rome)

15.00 - 15.05

15.05-15.25
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15:55-16:25

16:25-16:30

Item

OPENING AND WELCOME
INTRODUCTORY REMARKS

OVERVIEW OF THE SOCIAL ANALYSIS
GUIDES

OVERVIEW OF E-LEARNING COURSES
Q&A
PANEL DISCUSSION

Response from users

CLOSE

Speaker

Giovanni Munoz Facilitator, Service Chief FAO Investment Centre
Mohamed Manssouri Director, FAO Investment Centre

Ida Christensen Senior Rural Sociologist, FAO
Monica Romano Poverty and Inclusion Specialist, FAO

Cristina Petracchi Leader of FAO eLearning Academy, FAO
Giovanni Munoz Facilitator, Service Chief, FAO

Chris Brett Lead Agribusiness Specialist, World Bank

Beatrice Gerli Senior Gender and Targeting Specialist, IFAD
Annah Rutebuka Muja Chief Social Safeguards Specialist, AfDB
Francesca Russo Senior Social Development Specialist, EIB
Adriano Campolina Senior Policy Officer, FAO

Giovanni Munoz Facilitator, Service Chief, FAO Investment Centre
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"‘design and implementation of
od investments that:

focus on reducing rural poverty

and food insecurity; are demand-driven, relevant and
sustainable;

respond to the real needs and priorities
of marginalized people;

create socially inclusive, gender-equitable
and sustainable development outcomes;
safequard the interests of
vulnerable populations;

N0 ZERO 10 foue
POVERTY HUNGER INEQUALITES

- - honour the Agenda 2030 principle of Leaving
Tl (=) No One Behind.
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A process of examining the

This includes matters of

SOURCE: World Bank. 2013. Design & Implementation:
Economic and Social Analysis.



in the context of agrlfood
investments using 10

data (prlmary /
secondary).

for missions, that
can be adjusted and d ct
based on context, project stage and
mission purpose. ‘

with links to further
resources or tools to deepen the
analysis in areas of need.



WHO ARE THE GUIDES FOR?

Manager’s Guide:
 The “why and what” of managing social analysis (NON experts).

PRACTITIONER'S
Practitioner’s Guide: GUIDE

« The "wiat and how ' of conducting social analysis.

For social analysts working on
investment operations

Field Guide:
 The “how” of carrying out social analysis in field missions.




MANAGER'S GUIDE

For directors, coordinators,
team leaders, task
managers.

Builds understanding
around the role of social
analysis.

Provides guidance on how

to integrate it in the public
investment cycle.

Can be used in conjunction
with the Practitioner’s
Guide.



MODULE 1 - WHY IS SOCIAL ANALYSIS IMPORTANT?

Why should managers know about What is the relevance of social What is the role of social analysis in
social analysis? analysis to agrifood investments?  reducing poverty and food insecurity?

MODULE 2 - WHAT TO EXPECT FROM SOCIAL ANALYSIS

Objective and scope of Levels of Instruments for What makes a good
social analysis social analysis social analysis social analysis?




MODULE 3 - HOW TO INTEGRATE SOCIAL ANALYSIS IN THE INVESTMENT CYCLE

Country strategy Programme / project Programme / project Evaluation and impact
formulation design implementation assessment

MODULE 4 - HOW TO MANAGE SOCIAL ANALYSIS DEMANDS

Requirements Responsibilities Operational arrangements for social
for social analysis for social analysis analysis in investment missions




FORMULATION

COUNTRY STRATEGY

PROJECT DESIGN

Country socioeconomic and institutional
context

The social landscape

Broad targeting, gender and social
inclusion strategy

Initial screening of potential risks and
adverse impacts

Stakeholders and strategic partnerships
for social objectives

Evaluation of:

» Relevance, effectiveness and efficiency
inreaching out to target groups

* |Impact on social inclusion, empowerment,
social change and transformation

« Sustainability of social benefits
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PROJECT COMPLETION

Poverty and livelihoods analysis
in the agrifood context

Community institutions
Targeting strategy and mechanisms

Gender mainstreaming strategy and
transformation pathways

Youth and Indigenous Peoples strategies

Vulnerability and risk assessment
through social safeguards

Project outreach/beneficiary tracking

Assessment of progress and results on
social aspects

Assessment of targeting effectiveness

Assessment of performance and capacity
on social issues

Risk management through social safeguards




TOOLS FOR MANAGERS

Table 1
Managing social inputs and assessments across the investment cycle stages

Project Impact

Strategic Project formulationand Start-up /early  Supervision/ assessment/
Management tasks and outputs planning identification appraisal implementation Mid-term review Evaluation
Institutional/policy/enabling environment for social inclusion
Socioeconomic analysis
Stakeholder engagement and consultation
Social mapping
Target group (pre-)identification and profiling
Vulnerability and social risks assessment ANNEX |- REQUIREMENTS FOR SOCIAL ANALYSIS MATRIX
Identification of partners and capacity gaps

ANNEX Il - SAMPLE TERMS OF REFERENCE FOR SOCIAL ANALYSIS
Engagement with other donors/NGOs working in project area

Poverty/livelihoods/gender/youth/Ps... analysis ANNEX Il - GLOSSARY OF TERMS USED IN SOCIAL ANALYSIS

(Community) institutional analysis and maturity/capacity assessment
Definition of targeting strategy and mechanisms

Definition of gender/youth/Indigenous Peoples mainstreaming/
engagement strategies

Definition of gender transformation pathways
Development of gender and youth action plans
Identification of project activities

Participatory needs/capacity assessment and community action
planning




Y SOCIAL ANALYSIS REQUIREMENTS

FAO, ADB, AfDB, CABEI, CDB, EBRD, GEF, GCF, IDB, IFAD, WFP,

Pwertvtargeltlng_.‘soclal inclusion- and social
q ted fr £ o

Gender equality and

P ks and

women’ P!

Strategic areas, objectives,
or pillars in support of
gender equality and

Youth

with

and i

women’s emp

Indigenous Peoples

Inclusion of persons
with disabilities

Social safeguards
review and procedures

Decent employment
and child labour issues

WORLD BANK / IFC

Gender-based
violence (GBV)

AfDB. 2004. Bank Group Policy on Poverty
Reduction

Emphasizes importance

of supporting national ownership, participation
and outcome orientation to improve the lives of
the poor in Africa. Achievement of this goal entails
the integration of a poverty perspective
throughout AfDB activities and development of
appropriate operational mechanisms and
institutional arrangements.

AfDB. 2021. The African
Development Bank Group
Gender Strategy
2021-2025

Aims to strengthen AfDB’s
commitment to address
challenges women face and
promote gender equality as
well as women’s and girls’
empowerment in Africa.

AfDB. 2014. Banque Africaine de Developpement
Strategie du Capital Humain 2014-2018

Includes topics such as: social protection, gender,
and jobs for youth.

AfDB. 2022. Country
Gender Profiles 2005-2022

AfDB. 2021. The African
Development Bank Group
Gender Strategy
2021-2025

i) Empowering women
through access to finance
and markets.

i) Accelerating
employability and job
creation for women through
skills enhancement.

iii} Increasing women’s
access to social services
through infrastructure.

AfDB. 2016. Jobs for youth
in Africa: Strategy for
creating 25 million jobs and
equipping 50 million youth,
2016-2025

AfDB. 2014. Banque
Africaine de
Developpement Strategie
du Capital Humain
2014-2018

Addressed through:

AfDB. 2013. African
Development Bank Group’s
Integrated Safeguards
System — Policy statement

.| and operational safeguards

No specific policy/strategy,
though AfDB includes
people with disabilities
within its target groups.

AfDB. 2013. African
Development Bank Group's
Integrated Safeguards
System — Policy statement

Addressed through:

AfDB. 2013. African
Development Bank Group’s
Int ted Safeguards

and op!

System — Policy statement
and operational safeguards

Although there is no
specific policy or reference
in support of activities to
address GBV, the issue is
addressed indirectly by
promoting women's social
and economic development
and gender equality.

CABEI. 2020. CABEI's 2020-2024 Institutional
Strategy

Aims to contribute to inclusive economic growth
and support countries in their economic policies
to reduce poverty and inequality.

i) Its Human Development and Social Inclusion
Axis aims to generate social capacities that help
improve the well-being and quality of life of the
Central American region.

i) Its Program for the Reduction of Extreme
Poverty and Social Exclusion (PRPEES) selects
geographic areas according to multidimensional
poverty maps to focus on education, health,
housing, employment and social protection; and
promote gender equity and the participation of
excluded or vulnerable people.

A Gender Equity Policy and
a Gender Action Plan is
under development at the
time of this publication:
CABEI. 2021. CABEl and UN
Women promote gender
equality and empowerment
of women in Central
America

Under development at the
time of this publication:
CABEL 2021. CABEl and UN
Women promote gender
equality and empowerment
of women in Central
America

A Youth Employment
Program for CABEI's 12
partner countries is under
development at the time of
this publication jointly with
the Organization of
Ibero-American States for
Education, Science and
Culture (OEl):

CABEL 2021. CABEI
promotes innovation and
training for youth labor
market insertion in the
region

No specific policy/strategy;
governed through:

CABEL. 2020.
Environmental and Social
Strategy 2020-2024

No specific policy/strategy
even though CABEI has
programmes targeting
persons with disabilities.

CABEL 2020.
Environmental and Social
Strategy 2020-2024

Implemented through
CABEIl's Environmental and
Social Risk Management
System, consisting of the
Environmental and Social
Risk Identification,
Evaluation and Mitigation
System (SIEMAS) and the
System of Environmental
and Social Corporate
Responsibility (SASC).

Addressed through:

CABEI 2020.
Environmental and Social
Strategy 2020-2024

No specific policy/strategy;
addressed through:

CABEL. 2020.
Environmental and Social
Strategy 2020-2024



FOR SOCIAL ANALYST / SPECIALIST FOR PROJECT IMPLEMENTERS

PROJECT FORMULATION/DESIGN
The mission’s social analyst is responsible for the project targeting strategy BUMM“N"Y FA[:II.ITAT“HSI SUBM[ MUB“.IZEHS (SEHVIGE PH““I“EHS)

and for integrating both gender and other sociocultural issues across all
project components and activities. In order to do so, the social analyst will

EOifD i el ekl i g Wt S fETROR Teva) S i e i The community facilitator or social mobilizer will be contracted as a service
other team members as relevant. Main responsibilities include: i ! s
provider. Main responsibilities include:

« Carry out a gender-sensitive social analysis at national and local

levels comprising the issues of poverty, food security, rural livelihoods, « Mobilize and sensitize target communities about project objectives,
the agrifood system, the sociceconomic and institutional context, activities and opportunities, in a gender- and youth-sensitive manner,
and vulnerability. including by facilitating initial and preparatory meetings as well as all

community meetings during implementation.

Conduct a gender, youth, Indigenous Peoples’ analysis, as well as
of stakeholders and grassroot institutions with mapping as relevant.

Provide support in identifying and selecting the target group, based

Contribute to the identification of the project’s target group and on criteria and approach defined in the PIM.
outline targeting, gender and youth mainstreaming strategies.

Coordinate project implementation at the community level, in concert
Describe the main steps to carry out a participatory needs with other community-level implementing partners (service providers,
assessment and community action planning; define a capacity public officers, extension workers), ensuring that community planning
H-eiopment et st sl lovels. is the entry point of project interventions.

Identify experiences, lessons learned and successful approaches A = - S
in engaging with poor rural people and marginalized social groups Provide training, mentoring and facilitation support to strengthen

that emerged from ongoing/past programmes, upon which the the capacity, resilience, livelihood development, income-generating
project could build or replicate. opportunities and leadership skills of the target group, at individual,
household and community group level.

In close consultation with other team members, contribute to the
definition of project activities, identifying entry points for

mainstreaming gender and social inclusion issues and ensuring « Facilitate the community planning process, including preparation of

that activities are tailored to the needs, capabilities and aspirations community plans, in a way that is participatory, socially inclusive and
of the target group. gender-sensitive.
+ In close consultation with other team members, identify any social = Carry out participatory monitoring by collecting information and

risk and anticipated adverse impact; define corresponding mitigation, fanndharlk fram tha Arammiinitice ahni iy nrniart imnlamaoanfatinn anA



Provides an analytical
framework and
methodology to guide the
analysis conceptually.

Offers the practical tools
and resources needed to
support each task and
step of the process.

Used in conjunction with
the Field Guide.




pLINSTITUTIONAL ENV’RON# :
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Natural
capital

The framework for
analysis combines
livelihoods approach
AND food systems
approach.
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: + Positive outcomes
i = Negative outcomes /



nclusivity is the empowerment
of people who experience higher
levels of vulnerability,

exclusion and marginalization.

AGRICULTURAL
WAGE WORKERS

OTHER SMALL-SCALE
VALUE CHAIN ACTORS

Target groups
and intersectionality.



> Module 2

ANALYSIS
Task 1 Task2 Task 3 Task 4
Assessing the socio Mapping the social Mapping of the institutional Carrying out an upstream
economic policy context landscape: pre-identifica- landscape: identification of social risks assessment
tion of target groups strategic partners
OUTPUTS
Task 5 Task 6
Outlining the broad targeting and Embedding social inclusion aspects
social inclusion strategy into the strategy’s theory of change

(TOC) and results framework




enceTool
THEORY OF CHANGE: EXAMPLE FROM AN INCLUSIVE . RESULTS FRAMEWORK: EXAMPLE FROM AN INCLUSIVE
AGRIFOOD INVESTMENT AGRIFOOD INVESTMENT

DEVELOPMENT Indicators Means of verification
OBJECTVE
Source F il
KEY OUTCOMES 1 H’u’aﬂ Quarterly PMU/DPMU

project
Males - Males

KEY OQUTPUTS Females - Females 240000 | 335000
“Young - Young people 264000 403200
Indigenous Peoples 56000 117 600

KEY INPUTS Total number of persons 480000 | 72000
(ACTIVITIES) receiving services - Project
Mumbar of people implementation
Dutreach 1b Project | Quarterly | PMUDPMU | without delay and
itori with adequate
members release of financial
resources.
Household members - 1960000 | 2744000
Mumber of paople
1a Project | Quarterly | PMU/DPMU
‘Women-headed households
- Households
Non-women-headed
households - Households
Households - Households 400000 | 580000
Impact At basaling, PMU Sustainad
Prok as midtarm and government
Contribute to the o policies in favour
i i Househalds - Percent, 5 o i
UNDERLYING e - | | | of ruralincoma
ISSUES distre Impact At baseling, PMU with improved
rural out midterm and terms of trade for

Households - Percentage | | 15 | 30 complation rural producers.




USEFUL RESOURCES BY 20 THEMATIC
AREAS

* Macro-level social analysis for country
investment policy and strategy formulation.

* Project-level social analysis for design,

implementation, supervision, and evaluation.

12 GENDER CHECKLISTS

* By sector and theme

Food and Agriculture
Org_;amzation of the
United Nations

GENDER CHECKL|
SUPPORTING MAT?ETS

AGRIFOOD INVESTME
PRACTITIONER’S GUID

RIAL Fi
SOCIAL ANALYSIS FOR lNC(ESS-I;CE

NTS

E




FIELD GUIDE

Collect primary data, using rapid
qualitative methods; national,

“district and community (including

households).

Modules, checklists and field
tools; to be used flexibly and
selectively.

Used in conjunction with the
Practitioner’s Guide.




T-LEVEL FIELD WORK




. o f Type of bias How to avpig bias
Agracmant bias: whep Participants chogse pusitive Frame Questions that are open-eng
Tesponses tg “agree” with the reseq rcher, They Maydo  partic pant from sim ply agreeing or
this due tg fatigue, tg Complete the interviey quickly, freplying YEs0rnaj, and guide tham

] and honest answer. As, the same g
E Ways, if you Suspect the replies are
a0 i R— E Social desimbi!iry bias: whep Participants Give answers Phrase the Questions in g manner thg
. | t ura I | y / g en E to questions that they believe iy make them likeahig, Participants tg fug) accepted no mat,
ﬂ exi b | e —Cu E concealing their tye Opinions or Experiences, This May  answer Opt for indirect questions, for
- . : happen £5pecially in Cases of sensitiye Personal or what a thirg Party woulg Sayfdoing pa
n. o contraversizf Questions, This can help Participants t project th
SenSitive data COl IeCtIO E others ang Provide mare truthfy gy
(t r| a N g u I at I O n ) - Habituatign bias: when Participants Pravide the same Ensure that different Questions are wopy
answers jn response to sim ilarty-worde questions, and that the Questions gra £ngaging ang
. | Z | n g b | a S . Confirmation bias: when the interpretation of Be awars of YOur own beljefe and valyes (
minim | . t information favours or confirms prigr beliefs o Political, efe.) ang continually Te-evalyate
. | S S | hypotheses, This may happen unconsciousiy, impressions and responses abjecﬁvety, a
usin g C h ec k (-] pre-held assumptions, Consider a)t the inf
= Obtained with a clegr ang unbiased ming.
(- -]
H =
C a pt u rin g [} Leading Quastions bigs: When questigns contain an Keep Your questions simple and Neutral, ay
E:: Opinion that Prompts Participants to respond ing Use of valye laden wargs that Emerge fromy
[~ Pparticular way. This j5 linked t confirmatigr bias. assumptions,
=L
t h e re a I I t I e S Of a ' E& Question order bias: wher, the order i which questigns Sequence Your questions suitably Ask gener
(- are askeqg influences the esponses fo subsequent first, befors Mmoving to specific, more sensitive
Cu tS acCross questions, This happens when Participants COmpare gr controversigf Questions,

Judge stbsequant Questions basey on their Tesponse to
the first Question, resulting in inaccurate answers,

' roles in a
sectors, disciplines and assigned

mission.



X HOUSEHOLD AssErs

¢ Are Project activities iMproving househojgrs food security, healthy ¢
the building Up of assetss How?

B How is Project enhang;, hotmehold’s land access, tenure Securit

rights? For SXample, jang titling Process, issuing Jang Certificates
Names of husbang wife; ©Ngaging in Policy dialogue to Securg
land Property ang inheritance rights, etc. 1
¢ Isthe Project introduc;

4
Ng farming tools ang €quipment, ;
Mechanization How?

|

|
ncluding

|

ing?
<P Howhas the project enhanced womens Secure access to inputs, assets)
Services, information. (digital) teehnolog'es. employment OPportunities,
; Markets and/or 2grifood valye chains? To what extent have women setup
trainij ; Vocati i i 2
inanciat traimper 2 a:!?“cabm';""ﬂ'\: OF expanded their businesses ang SMEs?
*is Project SUpporting or Strengthen;, CBOs ang safety networkg) 4 To what extent did the Project help Women exercise more control over the
belong to? Howo 5 { income they earn ang beneﬁts/retums they accryen
{
x % To what extent has women's voice and decision~rnaking Power been
UIIEUHUUB, FAHIIMG Mm ‘Eﬂ"‘l mm sysrm ! strengtheneg atthe houssholg and Community level? Capy women Participate
How i i€ct SUpportin, Strengthening ; holda Fues more actively in COMMunity decisi, king Wwessss" village ent
1 ma‘e;;::;mn::'g and agr?'r:d sysgam:;ng s.'wmm}j councils, or CBOsas members ang leaders? Do they Snjoy a larger share of
the benefits?
< Howis Project enhancing householgs 8CCess to agrifoog Chains ¢
©mployment ©PPortunitiesy < Have householq Workloads become more equitable between men and Women
8saresult of Ject activities? What king of benefit dig this bring to the life
of the bommenand'mmen?Towhatextsnﬁsfoodal
o ""m""‘""'““; assresuh?lsuusvisibleinared

more equitable
uction in Women's malnutrition ang anaemia,
and in children's malnutrition?

X VULNERABILITIES

g R |

d security
<= Towhatenent is the pro; | x Yu"m
resilig <> Did Young people’s 8ccess to decent self- or wageg em, entin the farm
oviding training i disaste off-farm ang Non-farm sectors in 3s aresult of the Project?
? ! rated into "ooddlahsm&ecess
< Howis the project Monitoring ang
implementsn‘on (poor or 7 oIS
i n more mcome-gansrahng activities,
Or rural SMEs? Have they






https://doi.org/10.4060/cc6517en
https://doi.org/10.4060/cc6498en
https://doi.org/10.4060/cc5389en
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