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WHAT ARE THE GUIDES FOR?
To improve the design and implementation of 
inclusive agrifood investments that:



WHAT IS SOCIAL ANALYSIS?

A process of examining the 
sociocultural, institutional, 
historical and political 
contexts.

This includes matters of social 
diversity and gender, rules 
and behavior, stakeholder 
dynamics, participation 
concerns and social risks. 
SOURCE: World Bank. 2013. Design & Implementation: 
Economic and Social Analysis.



• Guidance to carry out social 
analysis in the context of agrifood 
investments using qualitative and 
quantitative data (primary / 
secondary).

• Operational tools for missions, that 
can be adjusted and used selectively 
based on context, project stage and 
mission purpose.

• A reference guide with links to further 
resources or tools to deepen the 
analysis in areas of need.

WHAT DO THE GUIDES 
OFFER?



WHO ARE THE GUIDES FOR?

Manager’s Guide: 
• The “why and what” of managing social analysis (NON experts).

Practitioner’s Guide:  
• The “what and how” of conducting social analysis.

Field Guide: 
• The “how” of carrying out social analysis in field missions.



• For directors, coordinators, 
team leaders, task 
managers.

• Builds understanding 
around the role of social 
analysis.

• Provides guidance on how 
to integrate it in the public 
investment cycle.

• Can be used in conjunction 
with the Practitioner’s 
Guide.

MANAGER’S GUIDE



UNDERSTANDING



MANAGING



INVESTMENT CYCLE



TOOLS FOR MANAGERS



AGENCY SOCIAL ANALYSIS REQUIREMENTS

FAO, ADB, AfDB, CABEI, CDB, EBRD, GEF, GCF, IDB, IFAD, WFP, WORLD BANK / IFC



FOR PROJECT IMPLEMENTERS

SAMPLE TORS FOR SOCIAL ANALYSIS
FOR SOCIAL ANALYST / SPECIALIST



• Provides an analytical 
framework and 
methodology to guide the 
analysis conceptually.

• Offers the practical tools 
and resources needed to 
support each task and 
step of the process.

• Used in conjunction with 
the Field Guide.

PRACTITIONER’S GUIDE



ANALYTIC FRAMEWORK
RESILIENCE

IMPACT

The framework for 
analysis combines 
livelihoods approach 
AND food systems 
approach.



WHO ARE WE 
INCLUSIVE OF?

Inclusivity is the empowerment 
of people who experience higher 
levels of vulnerability, 
exclusion and marginalization.

Target groups 
and intersectionality.



MODULES: 
STRATEGIES and PROJECTS: DESIGN – IMPLEMENTATION - EVALUATION



SAMPLES OF TOOLS AVAILABLE 



USEFUL RESOURCES BY 20 THEMATIC 
AREAS

• Macro-level social analysis for country 
investment policy and strategy formulation.

• Project-level social analysis for design, 
implementation, supervision, and evaluation.

12 GENDER CHECKLISTS

• By sector and theme

RESOURCES



How to:

• Collect primary data, using rapid 
qualitative methods; national, 
district and community (including 
households).

• Modules, checklists and field 
tools; to be used flexibly and 
selectively.

• Used in conjunction with the 
Practitioner’s Guide.

FIELD GUIDE



THE ‘HOW TO’
OF FIELD WORK



METHODOLOGICAL 
PRINCIPLES 
• Participatory – flexible – culturally / gender-

sensitive data collection.

• Data validity and reliability (triangulation) – 
minimizing bias.

• Data focus and relevance; using checklists.

• Diversity, inclusivity and voice; capturing 
the realities of all.

• Collaboration and learning; cuts across 
sectors, disciplines and assigned roles in a 
mission. 



CHECKLISTS



THANK YOU

Manager's Guide: 
https://doi.org/10.4060/cc6517en

Practitioner's Guide: 
https://doi.org/10.4060/cc6498en

Field Guide:  https://doi.org/10.4060/cc5389en

https://doi.org/10.4060/cc6517en
https://doi.org/10.4060/cc6498en
https://doi.org/10.4060/cc5389en
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